GEORGETOWN-QUITMAN COUNTY, GEORGIA
REGULAR MEETING AGENDA
MARCH 10, 2026
6:30 p.m.

CALL TO ORDER - 6:30 p.m.
PRESENT-
PUBLIC HEARINGS-
AGENDA AMENDMENTS
PUBLIC COMMENTS
(Time allocated: 10 minutes total)
FINANCIALS

e Previous Month Bills — Check Registers

e Approval of Bills - MARCH 2026
MINUTES APPROVAL

e Called meeting Minutes- February 6, 2026

¢ Regular Meeting Minutes— February 10, 2026

REPORTS
e County Manager's Report / EMS
¢ Elected Officials & Departments:
o Tax Commissioner
Probate Court
Superior Court Clerk
Sheriff
Family Connections
Library
Fire Department
EMA Director
4-H Coordinator
o Amy Self-Parent/teacher Community engagement coordinator
OLD BUSINESS
e ACTION ITEM - DBHDD Region 6 Board Member Appointment
e ACTION ITEM - Area Agency on Aging board appointment
e ACTIONITEM —
e ACTIONITEM —

O O O O 0O O O O

NEW BUSINESS
e ACTIONITEM — C2-2026 Agreement for Residential Point Cost study & Rural land study
e ACTIONITEM - C3-2026 GA Indigent Defense Services agreement
e ACTIONITEM —

ACTION ITEM-

EXECUTIVE SESSION (If Needed)

Personnel

Real Estate

Litigation

APPEARANCES

MEETING ADJOURNMENT

MARCH 10, 2026 Board Meeting
The Unified Gov’t of Georgetown-Quitman is an equal opportunity service provider and employer Page 1 of 8



GEORGETOWN-QUITMAN COUNTY COMMISSION
CALLED MEETING
FEBRUARY 6, 2026 — 1:30 P.M.

CALLED TO ORDER
Chairman Carvel Lewis called the meeting to order at 1:37 p.m. with a prayer.
Members Present:

Chairman Carvel Lewis

Commissioners: Bussey, Kinsey, Baggett, Green.
Financial Officer: Teri Odom

County Manager: Jason Weeks

Absent: County Clerk Carolyn Wilson
Commissioner Bussey arrived at 1:52 p.m.

AGENDA APPROVAL

Chairman Lewis asked for a motion to approve the agenda with the addition of Executive
Session to discuss personnel.

e Motion: Baggett

e Second: Green
e Vote: Yes — Kinsey, Baggett, Green

PUBLIC COMMENTS

None recorded.

Regular Board of Commission March 10, 2026 meeting date

e Chairman Lewis will be out of town for the Regular March meeting.
e Commissioners decided to keep the March 10" meeting date.
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Sheriff Vehicles

e Motion to approve the lease of 5 vehicles with the annual payment of $90,605.68 for
4 years: Bussey

e Second: Baggett

e Vote: Yes-Bussey, Baggett, Green

¢ Vote No- Kinsey

Community Center Use
Tara Gardner with Family Connections of Clay Co. requested use of the center for South
West Georgia Substance use disorder & recovery program every Tuesday from 6:00-7:30
p-m. starting March 1, 2026 through February of 2027.
Diane Rachel requested the use of the center for a women’s bible study on the 3™ Thursday
of each month at 6:30 p.m.
e Commissioners agreed for the use of the center for Diane Rachel for the women’s
bible study.
e Commissioners agreed that they want Weeks to gather more information from Tara
Gardner to decide if the use of the center will be permissible.

EXECUTIVE SESSION PERSONNEL

e Motion to go into Executive Session: Bussey
e Second: Green
e Vote: Yes-Bussey, Kinsey, Baggett, Green

e Motion to close Executive Session: Bussey
e Second: Kinsey
e Vote: Yes- Bussey, Kinsey, Baggett, Green

e Motion to go into Regular Session: Baggett
e Second: Green

e Vote: Yes- Bussey, Kinsey, Baggett, Green

Nothing was discussed that required a vote during Executive session.

APPEARANCES

(None recorded)
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ADJOURNMENT

e Motion to Adjourn at 2:52 p.m.: Bussey
e Vote: Bussey, Kinsey, Baggett, Green

Carvel Lewis, Chairman David Kinsey, Vice Chairman
Willie H. Bussey, Jr., Commissioner Jerry Green, Commissioner
Richard Baggett, Commissioner Attest: Jason Weeks, County Manager
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GEORGETOWN-QUITMAN COUNTY COMMISSION
REGULAR MEETING MINUTES
February 10, 2026 — 6:30 P.M.

CALLED TO ORDER

Chairman Carvel Lewis called the meeting to order at 6:33 p.m. with prayer and the Pledge of
Allegiance.

Members Present:

Chairman Carvel Lewis

o Commissioners: Bussey, Green, Baggett, Kinsey
e County Manager: Jason Weeks
o Financial Officer: Teri Odom
e County Clerk: Carolyn Wilson
AGENDA AMENDMENTS

Chairman Lewis requested a motion to approve the agenda as presented:
e Motion: Kinsey

e Second: Baggett
e Vote: Yes — Bussey, Kinsey, Baggett, Green

PUBLIC COMMENTS

None recorded.
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APPROVALS

Previous Month's Check Register

o Motion: Kinsey

o Second: Bussey

o Vote: Yes — Bussey, Kinsey, Baggett, Green
Approval of Bills

o Motion: Bussey

o Second: Green

o Vote: Yes —Bussey, Kinsey, Baggett, Green
Approval of January 13, 2026 Regular Meeting Minutes

o Motion: Baggett

o Second: Kinsey

o Vote: Yes — Bussey, Kinsey, Baggett, Green

MANAGER'S REPORT - Jason Weeks

EMS Report- No EMS report for January.

FY 25-26 LMIG PROJECT-Weeks has a meeting with BSI engineering on Monday
February 23, 2026 at 9:00 a.m.

South West Georgia Substance use disorder & recovery program-Weeks gave more
info to Commissioners in regards to this program.

REPORTS

TAX COMMISSIONER-Mrs. Mindy Ward

No report this month

FAMILY CONNECTIONS-Ms. Sara Lee Crumbs

Senior fresh produce delivery is scheduled for the 3™ Thursday of each month at 10:30
a.m. at the Community Center.
Upcoming field trips planned for Legacy museum and Tuskegee.
Working on additional funding for Y.E.S. and community outreach.
Partnering with Clay County, and Randolph County on the Smart Recovery project.
Month of a Woman Series will be held on March 31, 2026 at the Quitman County
Library.
Continuing to apply and research grants for collaborative work.
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PROBATE JUDGE-Mr. Matthew Self

No report this month

PARENT/TEACHER COMMUNITY ENGAGEMENT COORDINATOR-Amy Self
No report this month

LIBRARY-Mrs. Betty Fair

No report this month

4-H COORDINATOR- Mr. Scott Wilkerson

Kris Peavey, County Extension Coordinator with Randolph County, introduced
Mr. Scott Wilkerson the new Quitman County 4-H educator.

OLD BUSINESS

« DBHDD Region 6 Board Appointment: No appointment made. Still seeking candidate.
e Area Agency on Aging Board appointment-No appointment made at this time.

NEW BUSINESS
Resolution R2-2026 Safety Coordinator

e Motion to Approve: Bussey
e Second: Kinsey
e Vote: Yes — Bussey, Kinsey, Baggett, Green

Resolution R3-2026 Volunteers & Elected Officials Work Comp.

e Motion to Approve: Kinsey
e Second: Bussey
e Vote Yes:-Bussey, Kinsey, Baggett, Green

Planning & Zoning Re-appointment Ms. Alma Willis

e Motion to Approve: Kinsey
e Second: Baggett
e Vote: Yes-Bussey, Kinsey, Baggett, Green
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EXECUTIVE SESSION

None recorded

APPEARANCES-Mr. Lester Bussey

Mr. Lester Bussey-came to address the Board about the transmission line that Georgia Power
wants to run through the Bussey property.

ADJOURNMENT

e Motion to Adjourn at 7:36 p.m.
o Motion: Kinsey
o Second: Green
o Vote: Yes-Bussey, Kinsey, Baggett, Green

Carvel Lewis, Chairman David Kinsey, Vice Chairman
Willie H. Bussey, Jr., Commissioner Jerry Green, Commissioner
Richard Baggett, Commissioner Attest: Jason Weeks, County Manager
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